AGENDA
Ridgefield Parks and Recreation Commission Meeting
will be held on Tuesday, July 20, 2021
@ 6:30pm via Zoom Meeting

A Zoom link will be emailed to all confirmed participants prior to the meeting. Please contact
Amy Platt at rec@ridgefieldct.org with questions or call 203-644-0124 to request the link with
passcode no later than 4:30 PM on the day of the meeting.

I Acceptance of Agenda
Il. Recognition of Guests
Il Approval of May Minutes [& Sub-Committee Minutes]

V. Financial Update

V. Business Updates
e Chairperson
e Director

e Marketing & Programs
e Assistant Director/Parks

VI. Sub-Committee Reports
e Marketing, Promotions and Membership
e Aquatic & Programs
o RAC Contract
e Budget & Policy
o Review June 2021 Financials
e Buildings & Grounds
e Special Services, Community Outreach and Customer Experience
e Strategic Planning and Annual Goals

VII. Old Business

VIIl.  New Business
¢ Other Town Commissions Use of Rec Center for Remote Meetings
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