Minutes — Parks and Recreation
Strategic Planning
June 29, 2017

Participants:

Phil Kearns, Kim Hulber & Gina Carey

Reviewed and Finalized the Quantitative Survey to be issued to the P&R Department Email List. Survey will be
issued via SurveyMonkey during the Week of July 17

Reviewed and Completed the Draft Recommendation on Strategic Principles for the Report.

Began Reviewing the raft Strategic Goals Submitted by Phil for the committee’s consideration

Agreed upon next two committee meeting dates:

e July 12" at 7:30
0 Agenda: Complete the Review of Strategic Goal Draft
e July 20" at 7:30
o Agenda: Finalize the recommended list of strategic goals and set the next meet for input with
Barbara D and Paul R.

Meeting adjourned at 9:45am

Submitted: Gina Carey
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