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SPECIAL MEETING
Parks and Recreation Commission Meeting
Will be held on
December 18, 2019
195 Danbury Road
Copper Beech Conference Room
Ridgefield, CT 06877

7:30pm
AGENDA
I Acceptance of Agenda
Il Recognition of Guests
11 Approval of Minutes/Approval of sub-committee minutes
[V.  Financial Status
V. Business [tems/Reports

a) Chairperson

b) Director

¢) Marketing & Programs

d) Assistant Director/Parks

¢) Sub-Committee Reports
Buildings & Grounds
Aquatics & Programs
Annual Goals & Marketing Plans
Budget & Policy
Special Services & Community Outreach
Strategic Planning

VI Old Business
(a) Approval of the 2020 Meeting Dates

VII. New Business
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