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SPECIAL MEETING OF THE
Ridgefield PARKS AND RECREATION COMMISSION
To Join Zoom Meeting
"Please contact Jane Byrnes at e-mail recdirector@ridgeficldet.org or 203-644-0124 to
be provided a participation code no later than 1 hour prior (8:30am) to the start time of
the meeting"
This is to avoid the "zoom bombing" situation that has been occurring.

SUB-COMMITTEE

Meeting Date:____November 18, 2020

Time: 12:15pm

Agenda

1. Approval of the agenda
2. Approval of the minutes
3. ltems Discussed
(a) Capital Budget 2021-2022

Sub-Committee: (Circle)

Marketing, Promotion and Memberships Buildings & Grounds
Aquatic & Programs Special Services, Community

Qutreach, Customer Service

Strategic Planning & Annual
Goals
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AGENDA
Ridgefield Parks and Recreation Commission Meeting
Will Be Held On
Tuesday, November 17, 2020
@ 6:30pm

To Join Zoom Meeting
"Please contact Jane Byrnes at e-mail recdirector@ridgefieldct.org or 203-644-0124 to
be provided a participation code no later than 2 hours prior (4:30pm) to the start time
of the meeting"
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o0 This is to avoid the "zoom bombing" situation that has been occurring.
éﬁ [ Acceptance of Agenda
ﬁ?‘%ﬂ I Recognition of Guests
£ ‘
1. Approval of Minutes & Sub-Committee Minutes
IV.  Financial Status
V. Business [tems/Reports
Chairperson
Director
Marketing & Programs

Assistant Director/Parks

VI.  Sub-Committee Reports

Marketing, Promotions and Membership

Aquatic & Programs

Budget & Policy

Buildings & Grounds

Special Services, Community Outreach and Customer Experience
Strategic Planning and Annual Goals

VII.  Old Business
Mya Pereyra, Eagle Scout — Final Report

VIII. New Business



