SPECIAL MEETING OF THE PARKS AND RECREATION COMMISSION
SUB-COMMITTEE
Meeting Location: Zoom

Meeting Date: _October 13, 2021 Time: 5:37 PM

Attendees: Phil Kearns, Evie Botalli, Gina Carey, Pete Nichols, Dennis DiPinto, Eileen Cipolla,
Kathy Fassman

Sub-Committee: (Check One)

O Agquatic & Program
J Budget & Policy
O Buildings & Grounds
M Marketing, Promotion and Memberships
(O Special Services, Community Outreach, Customer Services
O Strategic Planning & Annual Goals
Agenda
1. Agenda: Motion to approve made by Phil Kearns Seconded by Evie Bottali
2. Minutes: Motion to approve made by Phil Kearns Seconded by Evie Bottali

3. ltems Discussed:
e Reviewed proposed price increases for all membership levels.
o S3increase per month for Rec; $4 per month for Wellness, Lap and All-
Inclusive memberships.

4. Action Items/Next Steps:
e Bring before the full Commission during the October meeting for approval.

5. Motion to adjourn at 6:27 PM made by: Phil Kearns . Seconded by Gina Carey .

Minutes submitted by: Eileen Cipolla.
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